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FORTY-SIXTH  ANNUAL  REPORT 

OF  THE  TRUSTEES  OF 


THE  AVON  HOME 


The  year  just  closed  has  been  one  of  broadening  activity 
in  the  work  of  The  Avon  Home.  The  imperative  physical 
and  moral  needs  of  destitute  children  have  naturally  been 
our  objective,  but  reaching  beyond  these,  we  have  aimed  to 
instruct  and  to  amuse,  for  amusement,  like  work,  to  be  good, 
needs  instruction.  In  the  line  of  recreation  we  have  gone 
beyond  the  record  of  any  previous  year,  for  we  have  been 
able  to  give  233  weeks  of  vacation  to  fifty  of  our  under¬ 
weight  and  poorly  developed  children.  These  vacation 
homes  were  all  carefully  supervised  by  our  General  Sec¬ 
retary.  The  expense  of  this  work  was  met  from  our  gen¬ 
eral  funds,  reinforced  in  some  instances  by  gifts  of  inter¬ 
ested  friends. 

For  four  years  The  Avon  Home  has  been  a  helper  in  the 
infantile  paralysis  work,  arranging  and  carrying  out  an 
automobile  service  whereby  the  afflicted  Cambridge  children 
have  been  taken  every  week  to  the  Harvard  Clinic  at  the 
Children’s  Hospital  in  Brookline.  The  Avon  Home  has  been 
able  to  do  this  through  the  kindness  of  the  Cambridge  peo¬ 
ple  who  own  automobiles,  each  person  being  asked  to  give 
his  car  for  half  a  day  each  month  to  carry  the  children  to 
the  Clinic,  the  children  being  accomoanied  by  Miss  Jennie 
Brooks  as  caretaker.  This  vear,  the  seventy  Cambridge 
children  who  first  had  infantile  paralysis  four  years  ago,  and 
who  are  nearly  all  wearing  various  apparatus,  are  visited  by 
the  nurse  Friday  mornings  at  their  homes,  and  for  this  an 
automobile  service  has  been  arranged.  The  car  takes  the 
nurse  to  the  different  homes  where  she  teaches  the  mothers 
how  to  helo  their  children  most  effectively,  and  also  arranges 
for  the  children  wearing  the  apparatus.  Now  on  Thursday 
morning's,  the  new  cases,  of  which  there  are  some  twenty  in 
Cambridge,  are  being  sent  to  the  Clinic. 

The  increased  cost  of  our  work  should  be  recorded,  even 
though  it  is  probably  so  well  known.  When  The  Avon  Home 
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began  to  place  its  children  in  boarding  homes,  which  was  in 
the  year  1910,  the  price  we  paid  was  $2  a  week  for  children 
over  two  years  of  age,  and  $2.50  for  those  younger.  We 
are  now  paying  not  less  than  $4  for  any  child,  and  $6  for 
children  particularly  delicate,  including  very  small  babies. 
All  other  expenses  have  increased  in  like  proportion. 

Our  May  Day  sale  has  continued  very  popular  as  well  as 
financially  profitable,  affording  as  it  does  a  “get  together” 
time  for  the  Cambridge  folk  interested  in  the  work  of  The 
Avon  Home.  We  trust  this  occasion  may  never  lose  its 
sympathetic  attractiveness. 

We  record  with  regret  the  loss  by  resignation  of  Professor 
William  M.  Davis,  one  of  our  oldest  and  most  active  trustees, 
who  has  resigned  after  a  period  of  more  than  twenty-five 
years  of  service. 

We  record  our  grateful  acknowledgments  to  all  our 
professional  helpers,  who  minister  to  suffering  humanity, 
whose  help  has  been  so  cheerfully  given. 

For  the  Trustees, 

William  W.  Dallinger, 

President. 
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ANNUAL  REPORT 

OF  THE 

GENERAL  SECRETARY 

FOR  YEAR  ENDING  NOVEMBER  I,  1920 


Social  workers  are  realizing  more  acutely  every  year  that 
the  work  given  them  to  do  develops  new  aspects  constantly, 
and  unless  one  has  a  real  love  for  human  beings,  coupled 
with  an  intense  desire  to  help  in  the  way  most  needed  by 
the  applicant,  also  unless  one  is  able  to  get  into  personal 
touch  with  each  applicant,  to  make  him  feel  that  he  is  not  a 
“case”  but  a  friend,  no  great  amount  of  success  can  be 
hoped  for. 

The  number  of  applications  made  to  the  Avon  Home  this 
year  is  442, — 18  more  than  last  year,  and  the  number  of 
children  admitted  to  the  care  of  The  Avon  Home  is  120, — 
45  more  than  last  year.  The  total  number  cared  for  in  our 
boarding  places  from  November  1,  1919,  to  November  I, 
1920,  is  219, — 38  more  than  last  year.  The  number  of 
follow-up  and  home-aid  children  we  have  had  this  year  is 
535* 

We  have  had  no  applications  this  year  to  take  children 
because  of  drunkenness  in  the  family.  The  change  the  Dry 
Law  has  made  in  our  work  is  the  most  satisfactory  change 
we  have  ever  known,  but  in  no  year  have  we  had  such  a 
large  number  of  applications  to  take  whole  families  of 
children  ranging  from  four  to  seven  in  a  family — the  cause 
generally  being  the  illness  or  death  of  the  mother.  One 
mother,  who  the  doctor  said  was  simply  worn  out  with 
work  and  worry,  felt  she  could  not  leave  her  family  of 
seven  children,  all  under  twelve  years,  and  her  husband,  and 
yet  she  knew  she  had  not  the  strength  to  keep  on.  She  was 
greatly  discouraged  because  she  could  see  no  help,  but  when 
we  told  her  we  would  place  all  the  children  together  on  one 
of  our  farms  where  they  could  play  out  of  doors  all  day, 
have  fresh  air,  milk  and  eggs,  that  those  who  were  old 
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enough  should  go  to  school,  and  that  we  would  help  with 
their  clothes  and  share  all  her  responsibilities  if  she  would 
go  to  a  convalescent  home  for  at  least  four  weeks,  the 
anxious  look  faded  and  she  said :  “Why,  I  really  believe  I 
could  do  that.”  We  helped  her  to  get  the  children  ready, 
and  one  morning  took  them  to  the  country,  after  having 
them  weighed  and  measured  and  carefully  examined  by  our 
doctor.  The  next  dav  we  took  the  mother  to  a  convalescent 
home.  The  father  is  working  steadily  and  paying  a  propor¬ 
tion  of  the  expenses.  Everything  is  going  well  and  soon  the 
day  will  come  when  we  shall  bring  them  all  home  again  won¬ 
derfully  improved.  On  a  visit  made  to  these  children,  they 


asked  if  we  had  come  for  them,  and  begged  to  stay  longer. 
When  they  return  they  will  be  placed  on  our  follow-up  list 
and  visited  from  time  to  time.  Thus  the  family  feel  they 
have  really  gained  a  friend  for  all  time  and  are  thankful. 

Among  the  children  whom  we  were  able  to  send  for  vaca¬ 
tions  this  year  there  were  cases  of  chorea,  heart  trouble  and 
malnutrition.  All  were  successfully  treated,  and  benefited 
because  of  the  intelligent  care  given  by  the  boarding  people, 
and  our  ability  to  make  the  vacations  long  ones.  The 
children  are  weighed  and  measured  before  they  start  and 
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when  they  return,  and  they  and  we  try  hard  to  retain  and 
add  to  the  pounds  gained  while  away. 

Our  boarding  people  never  fail  us,  and  we  often  feel  that 
they  do  more  to  make  our  work  a  success  than  anyone  else. 
This  year  we  have  lost  by  death  one  of  our  oldest  and  most 
successful  boarding  women,  and  it  is  felt  by  all  to  be  a  real 
blow.  Every  child  whom  she  ever  cared  for  loved  her,  and 
each  one  is  the  better  for  having  been  with  her.  The  trus¬ 
tees  as  well  as  the  workers  will  miss  her  greatly.  We  have 
lost  two  other  women  because  changes  in  their  homes  made 
it  necessary  for  them  to  give  up  our  work,  but  we  have 
secured  and  are  using  fourteen  new  homes  since  last  year, 
and  are  always  on  the  lookout  for  satisfactory  places. 

The  Harvard  Alumni  Bulletin  for  November  gave  a  very 
complete  account  of  the  infantile  paralysis  work,  which 
began  four  years  ago  and  is  still  going  steadily  on,  and  in 
which  we  have  been  able  to  help.  One  little  girl  whose  face 
was  badly  twisted,  was  a  very  difficult  case  to  help,  but  is 
much  improved  and  gaily  says  she  can  now  smile  straight 
and  her  father  and  mother  can  tell  which  she  is  smiling  at. 

We  have  been  able  to  get  one  of  our  tubercular  babies 
into  the  House  of  the  Good  Samaritan,  for  which  we  are 
most  thankful.  His  mother  has  two  other  delicate  children 
who  have  gained  many  pounds  on  one  of  our  farms  this 
summer  and  are  now  at  home  again,  but  who  will  receive 
special  milk  from  us.  and  will  be  watched  and  weighed  from 
time  to  time.  This  is  one  of  our  home-aid  cases,  of  which 
we  have  many,  and  all  of  whom  we  hope  are  much  better  in 
health  and  strength  because  we  are  their  friends. 

One  of  our  most  difficult  problems  is  that  of  the  illegiti¬ 
mate  mother  and  baby.  Whenever  possible  we  use  the  Wet 
Nurse  Directory,  as  we  have  found  that  to  be  the  best  way 
to  keep  the  mother  and  baby  together,  and  we  are  always 
sure  of  help  and  cooperation  from  that  society. 

Last  year  the  M.A.D.  Club  of  Cambridge  asked  to  have 
some  special  girl  or  girls  whom  they  might  visit  and  help  in 
various  ways.  One  of  our  homes  in  which  we  have  six  little 
girls  was  suggested  to  them,  and  I  think  the  young  ladies  of 
the  club  can  have  no  real  comprehension  of  what  their 
friendly  and  helpful  visits  have  meant  to  this  family.  During 
the  summer  the  club  members  have  been  scattered,  but  this 
autumn  thev  have  again  begun  their  visits,  and  when  we  next 
saw  the  girls  they  said :  “Oh,  our  club  has  come  back  and 
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the  young  ladies  are  going  to  send  us  St.  Nicholas ,  which  will 
come  every  month  right  to  our  house/’  It  is  a  fine  thing 
for  this  club  to  do,  and  means  a  great  deal  to  us  and  to  our 
children.  We  have  another  friend  who  for  years  has  sent 
magazines  regularly  to  some  of  our  boys  and  girls,  which  is 
a  real  joy  to  them  and  to  our  boarding  people. 

Our  work  with  the  children  of  the  neighborhood  shows 
good  results.  Every  afternoon  and  Saturday  mornings  our 
rooms  are  full  of  boys  and  girls  ranging  from  two  to  six¬ 
teen  years  of  age.  We  often  have  as  many  as  seventy  in  an 
afternoon.  The  little  ones  have  their  blocks  and  toys,  a 
very  large  doll’s  house  being  their  greatest  treasure,  and  the 


older  ones  have  classes  in  housekeeping,  sewing,  knitting, 
clay  modeling,  folk  dancing  and  gymnasium  work,  embroid¬ 
ery,  story-telling  and  time-telling,  also  a  singing  hour,  a 
scrapbook  and  a  current  events  class. .  Our  lending  library 
is  also  very  popular.  We  have  three  paid  workers  in  this 
department  and  volunteers  from  the  Garland  School  in  Bos¬ 
ton,  and  from  the  Sargent  School,  Radcliffe  and  Harvard. 
We  are  very  grateful  to  these  helpers,  and  also  to  those  who 
play  for  us,  and  to  everyone  who  helps  us  in  any  way. 

Our  summer  work  in  the  gardens  and  outdoor  classes 
closed  September  first  with  a  fine  entertainment  and  an 
exhibition,  with  tea  for  the  mothers.  We  have  been  troubled 
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by  having  no  piano  that  belonged  to  The  Avon  Home,  but 
that  problem  has  been  solved  by  one  of  our  trustees,  who  has 
given  us  a  good  upright  Chickering,  which  means  joy  and 
happiness  to  all  of  us. 

Last  winter  we  gave  three  teas  to  our  friends,  and  we 
hope  that  those  who  came  gained  a  little  more  knowledge 
of  what  we  are  doing  at  1000  Massachusetts  Avenue,  but 
we  know  there  are  still  many  people  who  have  little  if  any 
knowledge  of  what  The  Avon  Home  is,  or  what  it  is  doing. 
If  we  could  only  get  this  knowledge  to  everyone  in  Cam¬ 
bridge  we  know  there  could  never  be  any  lack  of  interest  or 


help,  for  we  believe  everyone  loves  and  wants  to  help  the 
children  and  we  want  evervone  to  remember  we  are  here  to 
help  them  to  help  these  children  of  Cambridge  in  every  way 
possible.  We  want  to  give  them  the  best  physical  and  mental 
care,  whether  they  are  on  our  follow-up,  our  home-aid  or 
our  boarding  list,— to  see  that  they  have  good  school  advan¬ 
tages,  and  when  they  have  finished  school,  to  try  to  get  them 
into  the  work  for  which  they  are  best  fitted ;  to  see  that 
they  are  clothed  and  fed  and  cared  for  as  they  should  be ; 
in  fact,  to  give  every  child  his  chance  just  as  each  good 
parent  means  to  give  his  children  their  chance.  Won’t 
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the  Cambridge  parents  who  can  provide  every  advantage  for 
their  children  remember  the  large  and  growing  family  of 
The  Avon  Home  and  send  as  much  as  possible  each  year  for 
these  children,  who  have  the  same  right  to  it  that  every 
child  has? 

We  want  to  thank  the  many,  many  friends  of  our  children 
who  do  help  every  year,  and  without  whose  aid  it  would  be 
impossible  for  us  to  carry  on  the  work. 

Emma  O.  Stannard, 
General  Secretary. 
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Statistical  Report  for  1920 


Number  of  children  admitted  to  the  care  of  Avon  Home  from 


Nov.  1,  1919,  to  Nov.  1,  1920.... .  98 

Number  of  children  readmitted  to  care  of  Avon  Home  from 

Nov.  1,  1919,  to  Nov.  1,  1920 .  31 


Total  number  of  admissions  during  the  year .  129 

Number  of  children  in  care  of  Avon  Home  Nov.  1,  1920..  115 

In  Avon  Home  boarding  homes .  88 

In  free  homes .  8 

In  wage-earning  homes .  6 

For  whom  board  is  paid  in  own  homes .  5 

Under  observation  at  Mass.  Hospital  School .  2 

Under  observation  at  Mass.  School  for  Feeble  Minded  1 

Under  observation  at  Monson  State  Hospital .  2 

In  Wrentham  Feeble  Minded  School  .  2 

In  House  of  the  Good  Samaritan . '. .  1 

Number  of  children  in  care  of  Avon  Home,  Nov.  1,  1919 .  90 

Number  of  children  admitted  to  the  care  of  the  Avon  Home 

from  Nov.  1,  1919,  to  Nov.  1,  1920 .  129 


Total  number  of  children  in  care  of  Avon  Home  during  year  219 
Number  of  children  discharged  from  care  of  Avon  Home 


during  year .  102 

Number  of  deaths  during  year .  2 

Number  of  infantile  paralysis  children  looked  after  and  taken 

to  hospital  clinics  for  regular  treatment .  75 

Number  of  families  for  whom  application  was  made  from 

Nov.  1,  1919,  to  Nov.  1,  1920 . . .  272 

Number  of  children  for  whom  application  was  made  from 

Nov.  1,  1919,  to  Nov.  1,  1920. . . . ; . > .  442 

Number  of  families  from  whom  children  were  admitted  to 

care  of  Avon  Home  during  year .  71 

Number  of  families  advised  and  planned  with  during  the  year  312 

Number  of  families  referred  to  other  societies  during  year...  91 

Number  of  applications  withdrawn  during  year .  55 

Number  of  applications  pending .  6 

Number  of  families  on  follow-up  list  Nov.  1,  1919 .  166 

Number  of  families  added  to  follow-up  list  during  year .  86 

Number  of  families  discharged  from  follow-up  list  during  year  18 

Number  of  families,  on  follow-up  list  Nov.  1,  1920..........  270 

Total  number  of  children  on  follow-up  list  Nov.  1,  1920.  .t. . . ..  535 

Under  two  years  of  age .  201 

Between  two  and  fifteen .  455 

Over  fifteen  years  of  age .  60 

Number  of  boys .  185 

Number  of  girls .  350 
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Number  of  children  discharged  during  the  year  and  not 


supervised  . ; .  6 

Total  number  of  follow-up  visits  made  during  year .  1,062 

Number  of  mothers  for  whom  convalescent  or  hospital  care 

has  been  provided  during  year .  9 

In  St.  Luke’s  Convalescent  Home .  1 

In  Milton  Convalescent  Home .  1 

In  hospitals . , .  6 

Sent  to  Prince  Edward  Island .  1 

Number  of  children  for  whom  convalescent  care  has  been 

provided  .  3 

In  Wellesley  Convalescent  Home.  . . .  2 

In  Avon  Home  boarding  homes .  1 

Number  of  mothers  and  children  admitted  for  vacations .  50 

Mothers  .  5 

Children  .  45 

Number  of  girls  over  14  years  old  for  whom  work  has  been 

secured  during  year .  9 

Number  of  boys  over  14  years  old  for  whom  work  has  been 

secured  during  year .  8 

Number  of  women  for  whom  work  has  been  provided  during 

year  . 7 


Number  of  men  for  whom  work  has  been  provided  during  year  1 
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Gifts  and  Legacies  Made  to  the  Permanent  Fund 


Cambridge  Horticultural  Society  Trust  Fund .  $  531.19 

Legacy  of  Mrs.  Lucy  C.  Tyler .  200.00 

Legacy  of  Mrs.  Mary  H.  Flagg .  10,000.00 

Holly  Tree  .  4,000.00 

Mary  Cheever  Chandler  Memorial  Fund . . .  150.00 

Legacy  of  William  Torrey .  100.00 

Donation  from  Daniel  H.  Richards .  100.00 

T.  B.  Mackay  Fund .  1,000.00 

Legacy  of  Mrs.  Clarissa  B.  Rindge .  2,500.00 

Legacy  of  Mrs.  Anna  M.  Woodman .  5,000.00 

Gracie  A.  Smith  Memorial  Fund .  500.00 

Mary  E.  Piper  Fund . : .  500.00 

Donation  from  a  Friend.. .  '2,000.00 

Legacy  of  Moses  Wildes,  2d . . .  2,000.00 

Elizabeth  H.  Foxcroft  Memorial  Fund .  303.82 

Helen  L.  Edmands  Memorial  Fund .  .  1,000.00 

Legacy  of  Mrs.  Caroline  A.  Wood .  2,500.00 

Legacy  of  Miss  Mary  E.  Reed .  172.13 

Legacy  of  Mrs.  Eliza  P.  Wilson . 500.00 

Legacy  of  Mrs.  Emily  A.  Burleigh .  500.00 

Donation  from  Francis  C.  Foster .  -1,000.00 

Legacy  of  Henry  R.  Glover .  1,000.00 

Legacy  of  Samuel  Longfellow .  500.00 

Legacy  of  Jonathan  W.  Bemis .  500.00 

Legacy  of  Mrs.  S.  E.  W.  Brackett .  5,000.00 

Legacy  of  Miss  Harriet  A.  Hayes .  50.00 

Legacy  of  Mrs.  Mary  E.  Waitt .  250.00 

Legacy  of  James  Mellen .  1,000.00 

John  W.  and  Belinda  L.  Randall  Fund .  1,000.00 

Legacy  of  Mrs.  Harriet  N.  S.  Fay .  1,000.00 

Legacy  of  Miss  Hannah  E.  Moore .  100.00 

Legacy  of  Charles  W.  Oxford . 500.00 

Legacy  of  Miss  Susie  M.  Ransom .  18,020.00 

Donation  from  Mrs.  Lucy  C.  Bemis .  250.00 

Philip  Rogers  Bennett  Memorial  Fund .  500.00 

Frances  Marv  Mackay  Fund .  15,000.00 

Legacy  of  Oliver  H.  Durrell . ; .  1,000.00 

Legacy  of  Miss  Lydia  M.  Palmer . .  2,000.00 

“In  Memory  of  Mother  and  Girard” .  100.00 

Legacy  of  Mrs.  Julia  A.  Hardin? .  20,000.00 

Legacy  of  Epes  Sargent  Dixwell .  5,000.00 

Legacy  of  Isaac  W.  Danforth .  5,000.00 

Sale  of  farm  at  Concord,  the  gift  of  James  Huntington. . .  7.125.00 

Legacy  of  Mrs.  Fanny  B.  Lane . . .  1.000.00 

Legacy  of  Mrs.  Mary  Longfellow  Greenleaf. .  4,000  00 

Legacy  of  Mrs.  Lucia  M.  Goodnow .  500.00 

Lucy  E.  Paine  Fund .  10,000.00 
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Henrietta  Parker  Whitney  Davis  Fund .  2,000.00 

Legacy  of  Mrs.  Mary  Grant  Fisk .  2,500.00 

In  Memory  of  Mrs.  Caroline  P.  Bulfinch .  50.00 

Legacy  of  Miss.  Jane  Chapman .  200.00 

Legacy  of  A.  R.  Dearborn . .  558.00 

Legacy  of  James  A.  Woolson .  3,000.00 

Legacy  of  Mrs.  Helen  Augusta  Porter .  50.00 

Legacy  of  Mrs.  Ellen  C.  Goodwin .  100.00 

Donations  from  Morrill  Wyman .  1,200.00 

Legacy  of  Alvin  Hayes .  500.00 

Legacy  of  Mrs.  Emmeline  J.  Smith .  2,500.00 

Legacy  of  Edward  Gerrish .  8,000.00 

Jacob  Remick  Memorial  Fund .  16,895.03 

Legacy  of  Andrew  S.  Waitt.  in  memory  of  his  wife, 

Marv  E.  (Belcher)  Waitt .  416.24 

“In  Memoriam,  John  H.  Sturgis, 

November  27,  1900 — September  10,  1909'’ .  500.00 

Legacy  of  Frederick  K.  Stelling.... .  1,028.54 

Legacy  of  Mrs.  Sarah  H.  Swan .  500.00 

Legacy  of  William  Taggard  Piper .  5,000.00 

Legacy,  of  Mrs.  Alary  Huntington  Cooke . 2,000.00 

Legacy  of  Mrs.  Mehitable  C.  C.  Wilson .  3,010.00 

Legacy  of  Airs.  Annie  Tilton . -  500.00 

Legacy  of  Henry  Endicott .  500.00 

Legacy  of  Mrs.  Sarah  Hovey  Colburn .  1.000.00 

Legacy  of  Morrill  Wyman .  10,000.00 

Legacy  of  Miss  Amelia  M.  Goodwin .  1,000.00 

Legacy  of  Aliss  Esther  F.  Hannum .  1,000.00 

Legacy  of  Miss  Annie  H.  Montague .  500.00 

Legac^  of  Airs.  Sarah  D.  Alunroe .  1,000.00 

Legacy  of  James  J.  Alyers .  3.000.00 

Phebe  Snow  Memorial  Fund .  500.00 

Legacy  of  Mrs.  Abigail  W.  Howe  .  1,000.00 

Legacv  in  part  of  William  E.  Chamberlin .  6.000.00 

Orin  E.  Sands  Memorial  Fund .  1,000.00 

Legacy  of  Airs.  Esther  W.  Smith .  5,000.00 

Legacy  of  Mrs.  Mary  A.  Bullock .  20,000  00 

Avon  Club  Fund .  1,900.00 

Legacv  of  Miss  Irene  F.  Sanger .  1,000.00 

Sale  of  personal  property  at  309  Mt.  Auburn  Street .  213.39 


Emergency  Fund .  500.00 


FORA1  FOR  LEGACY 

r 

I  give  and  bequeath  to  The  Avon  Home,  of  Cambridge,  Massa¬ 
chusetts,  the  sum  of  Dollars, 

to  be  used  for  the  general  purposes  of  the  Corporation. 
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THE  PERMANENT  FUND 

Corporation  shares  (at  par)  . .  $17,300.00 

United  States  bonds  (at  par) . .  10,000.00 

Municipal  bonds  (at  par) .  24,000.00 

Railroad  bonds  (at  par) .  103,000.00 

Telephone  and  electric  bonds  (at  par) .  83,000.00 

Deposits  in  savings  banks  and  trust  companies .  10,709.96 

Mortgages  on  real  estate .  7,900.00 


Total  of  productive  assets  . $255,909.96 

69,751  square  feet  of  land  on  Mt.  Auburn  St.,  Cambridge  15,000.00 

$270,909.96 

Cr. 

Book  value  of  permanent  fund . $270,909.96 

Estimated  market  value  of  all  assets .  225,000.00 

Accounts  for  the  year  audited  and  found  correct. 

Attest:  Chas.  H.  Montague,  Auditor. 

Assets  of  the  permanent  fund  examined  and  found  to  agree  with 
the  foregoing  lists. 

William  W.  Dallinger, 
Charles  H.  Montague, 
Warren  H.  Dunning, 
Committee  on  the  Permanent  Fund. 
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ANNUAL  SUBSCRIBERS 

For  the  year  ending  November  1,  1920 


Mrs.  A.  F.  Amee 

Mrs.  J.  B.  Ames 

Mrs.  M.  C.  Bacon 

Miss  M.  J.  Bacon 

Prof,  and  Mrs.  S.  I.  Bailey 

Miss  S.  R.  Barker 

Mrs.  W.  S.  Barker 

Mrs.  J.  W.  Bartol 

Mrs.  A.  D.  S.  Bell 

Mrs.  Stoughton  Bell 

Miss  Benson 

Mrs.  E.  P.  Boggs 

Miss  Edith  Bradford 

Mrs.  S.  A.  Brooks 

Mrs.  S.  E.  Buck 

Miss  E.  S.  Bulfinch 

The  Misses  Bumstead 

Miss  L.  M.  Chamberlin 

Mrs.  J.  E.  Church 

The  Misses  Clark 

Miss  M.  E.  Cogswell 

Mrs.  B.  J.  Comstock 

Mrs.  F.  G.  Cook 

Miss  A.  A.  Douglass 

Miss  E.  P.  Douglass 

Mrs.  A.  W.  Dudley 

Mrs.  W.  B.  Durant 

Mrs.  W.  A.  Earle 

Mrs.  W.  F.  Earle 

Mrs.  E.  R.  Ellis 

Miss  M.  A.  Ellis 

Mrs.  F.  C.  Foster 

Mrs.  J.  B.  Fox 

Miss  G.  M.  Gove 

Miss  C.  A.  Hedge 

Mr.  and  Mrs.  S.  B.  Hildreth 

Mrs.  A.  A.  Howard 


The  Misses  Howe 

Mrs.  A.  M.  Howe 

Miss  K.  McP.  Howe 

Mrs.  R.  T.  Howes 

Mrs.  G.  P.  Johnson 

Mrs.  F.  S.  Kershaw 

Mrs.  J.  M.  Marean 

Miss  G.  M.  Marsters 

Miss  Annie  Moore 

Mrs.  E.  C.  Moore 

Miss  V.  M.  Morse 

Mrs.  N.  C.  Nash 

Mrs.  W.  H.  Neal 

Airs.  Frederic  Odiorne 

Mrs.  E.  M.  Parker 

Miss  F.  W.  Pike 

Aliss  Alice  Quirin 

Prof.  E.  K.  Rand 

Mr.  and  Mrs.  H.  S.  Rand 

Denman  W.  Ross 

Miss  C.  H.  Saunders 

Mrs.  H.  M.  Saville 

Mrs.  Al.  C.  Shaw 

Mrs.  George  Sheffield 

Misses  A.  D.  and  S.  E.  Smith 

Mrs.  Alvin  Sortwell 

Misses  E.  W.  and  H.  L.  Storer 

Mrs.  R.  N.  Toppan 

Mrs.  A.  C.  Wellington 

Mrs.  W.  R.  Whittemore 

Mrs.  W.  P.  Wiggin 

Miss  G.  A.  Wood 

Miss  Mary  Woodman 

Walter  Woodman 

Mrs.  Walter  Woodman 

Miss  M.  C.  Wyman 
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INDIVIDUAL  CONTRIBUTORS 


Miss  A.  C.  Allyn 
Mrs.  H.  R.  Brigham 
C.  T.  Carruth 

Misses  A.  M.  and  C.  W.  Clark 
Mrs.  E.  S.  D'odge 
Mrs.  C.  F.  Goodridge 
A.  M.  Goodridge 
Mrs.  David  Humphrey 
Mrs.  B.  M.  Jones 
Mrs.  D.  O.  Mears 
In  Memory  of 

Rev.  David  O.  Mears 


Mrs.  E.  G.  Moody 
Capt.  C.  F.  Palfrey 
In  Memory  of 

Mrs.  Annie  P.  Palfrey  and 
Miss  Mary  C.  Palfrey 
Miss  E.  B.  Piper 
Miss  M.  T.  Palmer 
Miss  C.  E.  Peabody 
F.  C.  R. 

Mrs.  M.  C.  Shaw 
A  Friend 
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Miscellaneous  Donations  for  the  Year  Ending 


November  1,  1920 

Donations  of  clothing  of  all  kinds  for  children  of  all  ages,  be¬ 
ginning  with  infants,  are  earnestly  solicited.  Articles  for  children 
from  one  to  three  are  especially  needed.  If  donors  would  send  with 
their  gifts  their  full  name  and  address,  it  would  greatly  assist  the 
clerk  in  making  out  the  list  of  donations.  It  sometimes  happens  that 
difficulty  in  getting  the  name  causes  errors  and  omissions  in  the  list. 

Gifts  should  be  sent  to  Avon  Home  Office,  1000  Massachusetts 
Avenue. 

Gifts  of  clothing,  toys  and  Christmas  gifts  for  the  children  are 
gratefully  acknowledged  from  the  following: 


Mrs.  Barnes 
Mrs.  J.  W.  Bartol 
Mrs.  Stoughton  Bell 
Mrs.  A.  D.  S.  Bell 
M.  Bent 

Mrs.  J.  Q.  Bennett 
Mrs.  Clark  Bennett 
“The  Bee” 

Mrs.  E.  L.  Bennett 
Mrs.  Alexander  Bill 
Master  John  Blackwell 
Mrs.  Dwight  Blaney 
Mrs.  E.  P.  Boggs 


Mrs.  Forbes 
Mrs.  Fritze 
Mrs.  Fitch  Gilbert 
Mrs.  F.  J.  Goodridge 
Mrs.  C.  F.  Goodridge 
Mrs.  F.  W.  Hastings 
Miss  Marion  Henderson 
Miss  Jeanne  Houston 
Miss  A.  M.  Houghton 
Mrs.  H.  J.  Hughes 
Mrs.  A.  B.  Hunt 
Mrs.  A.  M.  Howe 
Airs.  F.  W.  Jouett 


Boston  Branch,  Needlework  GuildMrs.  Freeman  Jouett 


Mrs.  Alinnietta  Bowe 
Miss  J.  F.  Brooks 
Mrs.  S.  A..  Brooks 
Airs.  E.  A.  Brooks 
Mrs.  H.  R.  Brigham 
Aliss  J.  F.  Bumstead 
Miss  E.  Q.  Bumstead 
“Cambridge  Sewing  Club” 
Mrs.  J.  S.  Cobb 
Mrs.  G.  P.  Cogswell 
“The  Crickets” 

Aliss  Gladys  Crowell 
Mrs.  Wm.  M.  Davis 
Wm.  M.  Davis 
Mrs.  E.  J.  Dennen 
Miss  L.  J.  Dole 
Mrs.  D.  C.  Dow 
Mrs.  A.  W.  Dudley 
Mrs.  William  Durant 
Mrs,  W.  A.  Earle 
Airs.  Alelville  Eastham 
Mrs.  W.  F.  .Edlefson 
Miss  M.  A.  Ellis 


Mrs.  F.  S.  Kershaw 
Mrs.  M.  E.  Lane 
“Ladies’  Benevolent  Society,” 
First  Church,  Universalist 
“Ladies’  Aid  Society,”  Church 
of  the  New  Jerusalem 
Airs.  Machin 
Airs.  M.  W.  Mather 
Miss  Elizabeth  McBride 
Airs.  L.  Aleyer 
Mr.  W.  H.  Murphy 
“Mothers’  Friendly  Club,”  First 
Church,  Congregational 
“The  Mothers’  Club” 

Mrs.  J.  T.  G.  Nichols 
Mrs.  Charles  Peabody 
Miss  Jessie  Pearce 
Miss  Caryl  Peabody 
Aliss  Mary  B.  Poor 
Miss  Mildred  Palmer 
Miss  Jeannette  Peabody 
Mrs.  W|.  E.  Rose 
Mrs.  F.  W.  Rogers 


Emmanuel  Baptist  Sunday  School  Mrs.  H.  W.  Reed 
Miss  Christine  Farley  Mrs.  Albert  Sauveur 
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Mrs.  W.  B.  Saul 
Mrs.  M.  C.  Shaw 
Mrs.  George  Sheffield 
Mrs.  Fred  Simpson 
Miss  Ida  Smith 
Mrs.  W.  E.  Stewart 
Shepard  Guild,  First  Church, 
Congregational 
Mrs.  J.  H.  Sturgis 
E.  R.  Torrey 
Miss  Clara  Troedson 
Mrs.  Joseph  Wessels 


Mrs.  C.  T.  Weeks 
Mrs.  R.  DeC.  Ward 
Mrs.  Walter  Woodman 
Mrs.  J.  H.  Wright 
“Women’s  Home  Missionary  So¬ 
ciety,”  First  Church,  Congre¬ 
gational 

“Women’s  Guild,”  Prospect  St. 

Congregational  Church 
“Women’s  Society,”  North  Ave¬ 
nue  Baptist  Church 


Automobile  Service 


The  Avon  Home  is  indebted  to  the  following  for  automobile 
service  both  for  transporting  the  infantile  paralysis  children  to  and 
from  the  hospital  clinics  and  for  taking  the  special  nurse,  who 
visits  the  children  in  their  homes  one  day  each  week. 


Mrs.  J.  Q.  Bennett 
Mrs.  Stoughton  Bell 
Mrs.  E.  P.  Boggs 
Mrs.  E.  J.  Dennen 
Mrs.  W.  F.  Edlefson 
Miss  Anna  Griswold 


Mrs.  F.  S.  Kershaw 
Mrs.  N.  C.  Nash 
Miss  Bertha  Vaughan 
Mrs.  S.  B.  Whiting 
Mrs.  J.  B.  Williams 
Mrs.  E.  R.  Williams 


We  are  also  much  indebted  to  our  faithful  caretaker,  Miss  Jennie 
Brooks,  who  goes  every  Thursday  with  the  children  to  and  from 
the  hospital. 
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BY-LAWS  OF  THE  AVON  HOME 


Article  I. 

Name. — The  name  of  this  Corporation  shall  be  “The 
Avon  Home.”  Its  object  shall  be  to  benefit  “Children  found 
destitute  within  the  limits  of  the  city  of  Cambridge,  as 
existing  in  1874.” 

Article  II. 

Membership — The  members  of  this  Corporation  shall 
be  twenty-three  in  number,  to  be  called  Trustees.  Vacancies 
shall  be  caused  by  death,  resignation,  or  by  failure  to  attend 
for  twelve  consecutive  months  some  meeting  of  the  Corpora¬ 
tion,  without  excuse  satisfactory  to  the  Trustees.  When 
such  failure  occurs,  the  Trustees  shall  by  vote  record  the 
fact,  and  declare  the  membership  Vacant.  Vacancies  shall  be 
filled  by  the  unanimous  vote  of  the  remaining  Trustees. 
This  article  of  the  By-Laws  shall  not  be  altered,  except  by 
the  unanimous  vote  of  the  Trustees. 

Article  III. 

Officers. — The  officers  of  the  Corporation  shall  be  a  Presi¬ 
dent,  Vice-President,  Treasurer,'  Clerk,  a  Committee  of 
Three  for  the  care  of  the  Permanent  Fund  (one  of  whom 
shall  be  the  President),  and  two  Auditors,  to  be  chosen  by 
ballot  from  the  Trustees  at  the  annual  meeting,  or  at  some 
adjournment  thereof,  and  to  hold  office  for  one  year  and 
until  their  successors  are  elected  and  qualified. 

They  shall  severally  perform  the  customary  duties  of  such 
officers ;  and  the  President,  or  a  committee  previously  ap¬ 
pointed  for  the  purpose,  and  Treasurer  shall  report  at  the 
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annual:  meeting.  The  accounts  of  the  Treasurer  and  of  the 
Committee  for  the  care  of  the  Permanent  Fund  shall  be 
audited  at  least  once  every  year.  The  Trustees  may,  from 
time  to  time,  appoint  committees  to  aid  in  the  transaction 
of  business. 

At  the  annual  meeting  the  Trustees  shall  elect,  to  serve 
till  the  next  annual  meeting,  a  Board  of  Advisors  to  con¬ 
sist  of  five  or  more  persons,  not  Trustees,  who  may  be 
called  upon  to  consult  and  advise  with  the  Trustees,  and 
may  be  requested  to  meet  with  any  of  their  committees  or  to 
assist  in  their  work. 


Article  IV. 

Meetings. — The  annual  meeting  of  the  Corporation  shall 
be  held  on  the  second  Friday  in  November,  at  such  place 
and  hour  as  the  President  and  Clerk  may  appoint.  Regular 
meetings  shall  be  held  every  month  at  some  convenient  place. 
Special  meetings  may  be  called  by  the  President  or  any  two 
Trustees,  upon  two  days’  notice,  to  be  given  by  the  Clerk. 
Eleven  Trustees  shall  constitute  a  quorum  at  the  annual  meet¬ 
ing,  and  seven  Trustees  at  any  regular  or  special  meeting. 

Article  V. 

Seal. — The  seal  of  the  Corporation  shall  be  circular  in 
form,  with  the  inscription,  “The  Avon  Home,  Cambridge, 
1874,”  and  shall  be  kept  by  the  Clerk. 


Article  VI. 

Amendments. — These  By-Laws,  with  the  exception  of 
Article  II,  may  be  amended  by  a  majority  vote  of  all  the 
Trustees  at  any  annual  meeting,  or  by  the  unanimous  vote 
of  the  Trustees  at  any  regular  or  special  meeting,  provided 
that  a  notice  of  the  proposed  amendment  has  been  inserted 
in  the  call  for  such  meeting. 
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RULES  OF  THE  AVON  HOME 


I.  Children  admitted  to  the  care  of  the  Home  shall  live 
in  private  families  under  the  supervision  of  the  General 

Secretary. 

II.  Except  in  cases  of  urgent  necessity,  no  child  shall  be 
admitted  to  the  care  of  the  Home  without  the  consent  of 
one  member  of  the  Committee  on  Admission,  or  should 
there  not  be  one  member  in  the  city,  of  any  two  Trustees, 
and  a  certificate  of  examination  from  the  Visiting  Physician. 
Each  case,  accompanied  by  a  brief  statement  of  the  circum¬ 
stances,  shall  be  reported  to  the  Trustees  at  their  next 
regular  meeting. 

III.  No  child  in  the  care  of  the  Home  shall  be  allowed  to 
visit  friends  or  relatives  unless  under  distinctly  favorable 
conditions,  approved  by  one  member  of  the  Committee  on 
admission,  and  the  General  Secretary,  and  reported  in  writ¬ 
ing  to  the  Trustees  at  their  next  meeting. 

IV.  In  case  of  death,  no  child  shall  be  taken  from  its 
boarding  home  for  burial  without  a  religious  service  being 
held  there,  except  with  the  consent  of  one  of  the  Committee 
on  Admission,  who  fully  understands  the  reason  for  removal. 

V.  The  parents  and  relatives  of  the  children  shall  be 
permitted  to  visit  them  not  oftener  than  once  a  week,  never 
more  than  two  at  a  time,  and  never  on  Sunday  except  by 
special  arrangement  made  by  the  General  Secretary  with 
the  boarding  woman. 

VI.  The  General  Secretary  shall  investigate  thoroughly, 
in  cooperation  with  the  Committee  on  Admission,  all  appli- 
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cations  for  the  admission  of  children  to  the  care  of  the 
Home,  and  make  prompt  report  thereon  to  the  chairman, 
or  in  her  absence  to  some  other  member,  of  the  committee. 

She  shall  also  maintain  relations  with  parents  while  their 
children  are  in  the  care  of  the  Home,  with  the  object  of 
aiding  to  remove  the  unsatisfactory  conditions  that  led  to 
the  admission  of  the  children ;  and  continue  in  relation  with 
children  and  their  parents  or  other  relatives  after  the  with¬ 
drawal  of  the  children  from  the  care  of  the  Home,  with 
a  view  to  preserving  the  good  influences  which  it  is  hoped 
the  Home  will  have  exerted  on  those  under  its  care. 

It  shall  further  be  the  duty  of  the  General  Secretary  to 
investigate  families  where  children  may  be  boarded,  and  to 
visit  children  who  are  placed  in  private  families ;  to  continue 
in  relation  with  rejected  applicants,  with  the  object  of  aiding 
them  to  improve  the  conditions  which  led  to  application ; 
to  meet  with  the  Committee  on  Admission  and  Discharge ; 
and  to  make  a  report  in  writing  at  each  monthly  meeting  of 
the  Trustees. 

VII.  At  the  annual  meeting,  Or  as  soon  thereafter  as 
possible,  the  President  shall  appoint  the  Monthly  Visitors 
for  the  ensuing  year,  arranged  in  two  lists,  those  on  one  list 
to  begin  visiting  on  the  first  of  each  month,  and  those  on 
the  other  list  to  begin  on  the  fifteenth,  each  to  visit  the 
homes  one  month.  It  shall  be  the  duty  of  the  Visitors,  dur¬ 
ing  their  term,  to  visit  the  boarding-homes  with  the  General 
Secretary  and  to  advise  with  her  regarding  special  cases. 

VIII.  The  Standing  Committees  of  the  Corporation,  to 
be  appointed  by  the  President  at  the  annual  meeting,  shall 
be  as  follows  : — 

1.  A  Committee  on  Admission  and  Discharge,  who,  in 
addition  to  the  duties  mentioned  above,  shall  keep  a  register 
containing  the  names,  ages,  and  birthplaces  of  the  children, 
date  of  admission  and  any  other  information  obtained.  This 
Committee  shall,  with  the  General  Secretary,  secure  suitable 
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homes  for  all  children  needing  adoption.  This  Committee 
shall  consist  of  eight  members,  two  members  retiring  and 
two  new  members  being  appointed  annually  at  the  discretion 
of  the  President. 

2.  A  Committee  on  Clothing,  who  shall  see  that  neces¬ 
sary  supplies  are  secured,  wherever  possible,  through 
friends.  Gifts  of  clothing  should  be  sent  to  The  Avon 
Home  Office,  1000  Massachusetts  Avenue. 

3.  An  Executive  Committee,  who  shall  have,  in  the  in¬ 
terval  between  the  meetings  of  the  Corporation,  all  the 
powers  of  the  Trustees,  except  as  to  the  expenditure  of 
sums  exceeding  fifty  dollars.  This  Committee  shall  report 
any  exercise  of  its  powers  at  the  next  meeting  of  the  Cor¬ 
poration  for  its  approval. 

4.  The  chairman  of  each  Committee  shall  present  at  the 
annual  meeting  a  full  report,  in  writing,  of  the  work  of  the 
Committee  for  the  preceding  year. 

5.  The  President  shall  be  a  member  ex  officio  of  all 
standing  committees. 

IX.  All  bills  shall  receive  the  written  approval  of  the 
committee  or  person  authorized  to  make  the  expenditure 
before  payment  by  the  Treasurer. 

X.  The  Committee  of  Three  for  the  care  of  the  Perma¬ 
nent  Fund  shall  have  the  care  and  custody  of  all  securi¬ 
ties  and  other  investments  held  for  the  support  and  main¬ 
tenance  of  The  Avon  Home,  and  shall  collect  the  interest 
and  other  income  and  pay  the  same  to  the  Treasurer,  who 
shall  receipt  therefor.  They  shall  make  all  permanent  in¬ 
vestments,  keep  an  account  thereof  and  of  the  income  there¬ 
from,  and  report  to  the  Corporation  at  the  annual  meeting, 
and  at  such  other  times  as  the  Corporation  may  request. 
They  shall  rent  a  box  in  the  vaults  of  the  Harvard  Trust 
Company,  which  shall  be  opened  only  in  the  presence  of  two 

members  of  said  Committee. 
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OFFICERS  FROM  THE  FOUNDATION 


president 

Mrs.  HENRY  W.  PAINE  ...... 

Rev.  ANDREW  P.  PEABODY,  D.D.  .  . 

WILLIAM  TAGGARD  PIPER  .  .  .  . 

WILLIAM  W.  DALLINGER  .  .  . 

Vice-president 

Mrs.  HENRY  THAYER  4  .  .  .  .  . 
WILLIAM  TAGGARD  PIPER  .... 

OLIVER  H.  DURRELL  ...... 

WILLIAM  M.  DAVIS  ..  ...... 

Secretary  or  Clerk 

Miss  IRENE  F.  SANGER  ...... 

Mrs.  JOHN  BARTLETT  .  .  .  .  .  . 

Miss  MARIA  MURDOCK . 

Mrs.  NORTON  FOLSOM  .  .  ...  . 

Mrs.  NATHAN  F.  LINCOLN  .  . 

Mrs.  LIVINGSTON  STEBBINS  .  .  . 


treasurer 


Mrs.  J.  M.  TYLER  .  . 

Miss  MARY  A.  ELLIS 


1874  to  1887 
1887  to  1893 
1893  to  1911 
1913 


1887  to  1888 

1888  to  1893 
1893  to  1898 
1899  to  1920 


1874  to  1877 
1877  to  1886 
1886  to  1900 
1900  to  1902 
1902  to  1913 
1913 


1874  to  1877 
1877 


Other  Members  of  the  Board  of  Trustees 


Rev.  D.  O.  Mears 

Benjamin  F.  Wyeth 

Mrs.  Joseph  Lovering 

Mrs.  William  H.  Hidden 

Mrs.  William  T.  Richardson 

Mrs.  Fred  Reed 

Mrs.  S.  P.  Teele 

Rev.  W.  S.  Apsey 

Mrs.  G.  M.  Lane 

S.  S.  Sleeper 

Mrs.  R.  B.  Storer  ; 

Mrs.  Frank  A.  Kennedy 
Sumner  Albee 
Miss  Mary  Bullard 
Mrs.  Samuel  Batch  elder 
Mrs.  John  Davis 
Miss  Lydia  M.  Palmer 
Mrs.  Russell  L.  Snow 
Mrs.  J.  Gardner  White 
Mrs.  Mary  A.  Bacon 
Mrs.  Henry  Westcott 
Mrs.  George  Sheffield 
Mrs.  Alice  G.  Teele 
Mrs.  Theodore  F.  Wright 
William  A.  Munroe 
Mrs.  Mary  C.  Shaw 


ill 

SgfiSp 

IPS* 


William  H.  Neal 
Sanford  B.  Hubbard 
Mrs.  William  B.  Durant 
Mrs.  Josiah  Q.  Bennett 
Mrs.  Jabez  Fox  ’ 

Miss  Louise  McCallar 
Miss  Louise  M.  Chamberlin 
Mrs.  A,  D.  S.  Bell 
Rev.  Robert  Walker 
Mrs.  William  A.  Earle 
Charles  F.  Stratton 
Mrs.  Sumner  A.  Brooks 
Mrs.  Charles  F.  Goodridge 
Mrs.  Willard  Reed 
Rev.  Francis  L.  Beal 
Alexander  H.  Bill 
Miss  Elizabeth  B.  Piper 
George  A.  Rivinius 
Warren  H.  Dunning 
Mrs.  Francis  S.  Kershaw 
Charles  H.  Montague 
John  H.  Noble 
Miss  Mhdred  T.  Palmer 
Mrs.  Robert  DeCourcy  Ward 
Miss  Josephine  F,  Bumstead 
Arthur  M.  Goodridge 


